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SCHEDULE

NOFA Guidelines & Application Available 2/10/2023 

Pre-Proposal Conference 2/15/2023

Submission of Written Questions 2/17/2023

Answers to Written Questions Posted on DHCD Website 2/27/2023

Submission Deadline 3/17/2023

Notification of Award week of 05/22/2023



INTRODUCTION

• Through this Notice of Funding Availability (NOFA), Baltimore City 
Department of Housing & Community Development (DHCD) is making up 
to $10.75 million available from its Affordable Housing Trust Fund to 
support rental projects for New Construction and/or Preservation of 
Existing Rentals

• NOFA includes two set asides
• Up to $2 million for Community Land Trust- Must be a registered Community Land 

Trust
• Up to $1.75 million for emerging developers- which is defined as a developer who 

have completed at least three (3) and no more than five (5) projects

• Qualified applicants can request up to $1,000,000 per project. Qualified 
applicants who work in more than one community can submit more than 
one project for funding and will not be penalized, however, projects will be 
need to be ranked in priority order



INTRODUCTION…CONT.

• Applicants must be able to show that they: meet all State and 
established organizational standards associated with the new 
construction and/or preservation of existing affordable rental projects  
as further described in this NOFA; 

• Must have the capacity to undertake and complete projects in no 
more than two (2) years from executing a Grant/Funding Agreement, 
including site control; have committed sources of funding, and have 
an established infrastructure to support tenants and handle the 
compliance of subsidy of the rental units and the day-to-day 
management of the units.



INTRODUCTION…CONT.

• To be considered for an award of funds applicants are required to 
meet threshold requirements and must receive a minimum score of 
105 points out of 176. Applications will be scored and ranked based 
on project feasibility, community engagement, and achieving equity 
with additional opportunities to qualify for a max of 60 bonus points



ELIGIBLE APPLICANTS

This NOFA is limited to applicants that are either a Non-Profit, For 
Profit, Community Land Trusts or joint ventures that are seeking 
funds for the new construction and/or preservation of existing rental 
projects only. Applicants with 3 or more active existing 
construction/subsidy awards for projects from the Affordable 
Housing Trust fund are not eligible



FUNDING LIMITS
Funds are limited to households earning 50% or less of Area Median Income 
(AMI), adjusted for family size.

■ Funds can be used to fund up to 50% of a project’s Total Development Cost 
(TDC) or a maximum of $1,000,000 per project, whichever is less- NEW
■ Subject to the cap stated above the maximum per unit is $75,000 for 
households earning 50% of AMI (Area Median Income), adjusted for family 
size- NEW
■ Subject to the cap stated above the maximum request per unit is $120,000 
for fewer than 10 units and $150,000 for 10 or more units for households 
earning 30% of AMI, adjusted for family size- NEW
■ Up to 10% of the total requested amount of funds can be used for 
operating costs directly related to the project’s implementation



AFFORDABILITY RESTRICTIONS

• All units funded through the Trust Fund must restrict leasing and 
occupancy of those units for a period of at least 30 years to those 
households that have incomes that do not exceed 50% of the Area 
Median Income (AMI)



ELIGIBLE USES OF FUNDS
Funds can be requested to support operating, predevelopment and construction costs, provided that the 
request does not exceed the maximum limits stated in this NOFA. Eligible uses of funds include:

■ New Construction and/or rehabilitation     

■ Demolition  

■ Environmental assessment and testing

■ Market and Financial Feasibility Analysis

■ Acquisition and stabilization of non-City-owned properties

■ Carrying Costs

■ Supportive services for households at or below 30% Area Median Income (AMI)-NEW

■ Legal Fees associated with closing, financing, and drafting legal documents necessary for development

■ Consultant Fees directly associated with the implementation of the project

■ Architectural and Engineering

■ Customary Landscaping
• Parking, Infrastructure and utilities
• Mixed-use buildings that include ground floor retail (Trust Funds can be requested for residential units 

only



INELIGIBLE USES OF FUNDS

Funds cannot be used for the following:
■ Acquisition of City-Owned properties

▪Acquisition of properties through receivership or tax sale

■ Homeownership property projects

■ Temporary and shelter housing

■ Staff that are not directly related to predevelopment, construction, or maintenance of the project

■ General organizational operating costs such as rent, utilities, or operating supplies

■ Relocation

■ Repayment of existing loans or any other liens

■ Community gardens or urban agriculture uses

■ Projects that support specific religious or other affiliations

■ Commercial, retail or economic development uses

■ Costs associated with the preparation of this NOFA submission



HOW TO APPLY

Only electronic submissions through the Neighborly application portal 
will be accepted. Applicants must submit one (1) complete online 
submission of their application, including all attachments and 
Threshold Requirements in a PDF format, and one (1) copy of their 
development budget as an Excel Spreadsheet. Applications are due BY 
4:00 PM EST on 03/17/2023



APPLICATION, SCORING AND BONUS POINTS

•The application consists of four (4) parts: 
threshold requirements, financial review, 
scored criteria, and signed certifications and 
authorizations



THRESHOLD REVIEW

Threshold review includes: 

• Organizational, financial and compliance-related documentation and is used to 
determine whether an application is eligible for review. 

Examples of threshold requirements in this NOFA include, but are not limited to: 

• Commitment to comply with the City’s Minority and Women’s Business Participation 
(MBE/WBE) and local hire requirements. Being in good standing with the State of 
Maryland and meeting Trust Fund requirements. 

• Applicants must include all items on the threshold checklist, or the application will 
be determined to be ineligible for review. DHCD will notify applicants electronically 
and in writing whether their application meets the Threshold Review requirements 
and will post an updated summary on its website. DHCD reserves the right to accept 
alternative forms of compliance on an individual basis.



SCORED CRITERIA

Applications that meet all threshold criteria will be scored and 
evaluated according to the following: project feasibility; community 
engagement and participation; and achieving equity. 

■ Project Feasibility Categories Points (68)

■ Experienced Development Team (20 points)

■ Project ability to leverage additional funds (20 points)

■ Feasibility of Development Budget (20 points)

■ Site Plan (8 points)



Community Engagement & Participation (25 
maximum points)
■ Community Engagement & Participation Categories Points Project is 
consistent with community or neighborhood revitalization plans or 
strategies (10 points)

■ Project demonstrates input from a board range of stakeholders (5 
points)

■ Project supports one or more goals of DHCD’s Community 
Framework (5 points) A Strategic Framework | Baltimore City 
Department of Housing & Community Development

■ Project documents ability to provide capacity building opportunities 
for local stakeholders (5 points)

https://dhcd.baltimorecity.gov/m/community-development-framework#:~:text=DHCD%20has%20issued%20a%20comprehensive%20Framework%20for%20Community,narrative%20on%20what%20is%20possible%20in%20the%20future.
https://dhcd.baltimorecity.gov/m/community-development-framework#:~:text=DHCD%20has%20issued%20a%20comprehensive%20Framework%20for%20Community,narrative%20on%20what%20is%20possible%20in%20the%20future.


ACHIEVING EQUITY (25 MAXIMUM POINTS)

• Applicants are encouraged to refer to the DHCD Equity Statement
• Building Achieving Equity (10 points) – Points will be awarded for 

proposals that will take into consideration the principles outlined in 
the agency’s equity statement related to minimizing displacement 
and supporting previously disenfranchised communities in ways that 
create equity and build wealth.

• Opportunities for Returning Residents (5 points) – Points will be 
awarded to projects that can provide a range of strategies to ensure 
current residents will benefit from the proposed investments.

• Supports Blight Elimination (10 points)– Points will be awarded to 
projects that eliminate blight and/or other dangerous or unsafe 
hazards in the neighborhood in which the project will be located.



BONUS POINTS (MAXIMUM 60 POINTS)
■ Long Term Affordability (up to 10 points). Ten points will be awarded to projects that agree to maintain their affordability restrictions for at least 40 years through a 
deed restriction or other legally enforceable means.

■ Supports & Grows Local Businesses (4 points) – Applicants are required to demonstrate how their project will support businesses located in Baltimore City. 
Responses should specify local vendors who will be used,.

■ Takes Advantage of Apprenticeships and Training programs (4 points) – Applicants are required to provide a plan for utilizing training and apprenticeship programs 
and to include a letter of intent from the provider. As a condition for receiving funds, applicants will be required to provide an executed Memorandum of 
Understandings or comparable agreement with the provider.

■ Collaboration Across Multiple Neighborhoods (2 points) – Applicants are required to provide documentation demonstrating how their project impacts multiple 
neighborhoods, how this helps to achieve economies of scale, and how multiple stakeholders are working collaboratively to achieve outcomes.

■ Serves Households at or below 30% AMI (10 points). Points will be awarded to projects that have a significant number of units ( 25% or more of total project units) 
restricted to serve households with incomes at or below 30% AMI.

■ Provides Services for Permanent Supportive Housing (5 points). Full points will be awarded to projects that incorporate permanently supportive housing for some 
portion of the total project units including a detailed plan identifying the qualified entity committing to provide the supportive services as well as the specific services 
to be offered to fully support households that have been homeless or require other significant accommodations.

■ Local Hiring Criteria-Select One Option Only (up to 10 points) – Applicants are required to sign and include a Local Hiring Certification with their submission that must 
be approved by DHCD or its designee. Project awardees must agree to periodic reporting to and monitoring by DHCD or its designee. Project awardees must take all 
reasonable and necessary steps to achieve plan outcomes. Failure to achieve plan outcomes may disqualify the awardees from future funding rounds or result in other 
defaults. Applicants are required to provide a strategy detailing how they will achieve the selected goals.

• 70 percent of hours related to construction are provided by City residents, and 51 percent of new hires are from apprenticeship programs (10 points).

• 50 percent of work hours related to construction are provided by City residents, and 35 percent of new hires are from apprenticeship programs (7 points).

• 30 percent of work hours related to construction are provided by City residents, and 20 percent of new hires are from apprenticeship programs (3 points).

■ Environmental Sustainability (3 points). Points will be awarded to projects that include a significant plan for environmental sustainability such as deconstruction and 
debris materials recovery, construction techniques that will reduce impervious surfaces or the carbon footprint, passive housing, urban agriculture, composting or 
other sustainability initiatives. Site plans should indicate the location of planned programs.

■ Developer Fee deferral (10 points). Bonus points will be awarded to projects that defer 10% or more of the development fee.



REVIEWING AND AWARDING FUNDS

• Applications will be reviewed by an interagency review panel. Applications that meet threshold 
criteria will be reviewed, scored and ranked by the review panel who, at their discretion, can 
submit written requests for additional information, meet with the applicant and/or their team 
members, or tour the proposed projects. As part of the review, and based on the total requests 
received, the Panel has the ability to recommend that applications receive less funds than were 
requested.

• During the review process, questions regarding announcements shall be directed in writing to 
DHCD. AHTFNOFA@baltimorecity.gov. Applicants are prohibited from contacting specific 
members of the review panel or members of the Commission; those who do will have their 
applications disqualified for review. The Review Panel will provide their recommendations to the 
Housing Commissioner, and at her discretion, has the ability to determine final awards.

• All awardees will be notified by phone and in writing whether their submission will receive an 
award of funds. Applicants who did not receive an award of funds can submit a written request 
for a 30-minute debriefing. During the debriefing, DHCD will review the submission and panel’s 
recommendations.



UNDERWRITING AND AVAILABILITY OF FUNDS

• Following written notification of an award, The AHTF will invite all awardees to an 
orientation to walk through the process. Following the orientation DHCD staff will 
schedule an initial meeting with the awardee to review the schedule and how 
funds will be made available. 

• During this meeting, staff will review the agency’s underwriting requirements and 
will work with the awardee to develop a schedule. As part of its requirements to 
make funds available, DHCD takes a security interest in the project. 

• All preapproval and commitment letters must be and in-hand before DHCD issues 
funds. Awardees are advised that no funds shall me made available until the 
Board of Estimates has approved a Funding Agreement. Funds will be available 
based on a reimbursement basis; no upfront funds outside of the advancement 
monies will be made available. (Grant awards only) Awardees should acquire a 
line of credit to help with cash flow of the project.



MONITORING, COMPLIANCE AND REPORTING

Awardees will be required to submit progress reports for projects 
under construction detailing the following:

■ Percentages of the project that are complete

■ Reasons if project is not on schedule

■ Percentages of MBE/WBE goals met

■ Local Hiring Plan update and percentages of local employees and 
apprenticeship

Failure to submit reports and information in a timely manner could 
result in a state of default, loss of funds, and disqualification from 
seeking funds in future NOFAs



INSURANCE

All awardees will be required to provide evidence of insurance prior to 
DHCD’s issuing a letter of commitment. Insurance requirements will be 
provided on a project basis and often include the following:

■ Directors and Officers Liability Insurance

■ Commercial General Liability

■ Errors and Omissions (Consultants)

■ Blanket Crime Coverage

■ Automobile Coverage

■ Payment and Performance Bonds



MISCELLANEOUS

13. INDEMNIFICATION

All awardees, their employees, boards of directors, contractors and subcontractors 
will be required to indemnify and hold the City harmless from any claims, demands, 
lawsuits or other actions that may be brought against the project

14. CONFLICTS OF INTEREST

Awardees will be required to disclose any conflicts of interest with regard to the 
project that they their staff, consultants, boards of directors, contractors, or 
subcontractors may have

15. ADMINITRATIVE RIGHTS

Questions and Inquiries can be sent in writing only to:

DHCD.AHTFNOFA@baltimorecity.gov. no later than 4:00 pm EST on 3/17/2023. 
DHCD will make its best effort to post responses on its website no later than ten 
(10) business days following the deadline



THANKS!

@BmoreDhcd
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